LANDER

! UNIVERSITY

FY 2023-2024 Budget Requests
Total Budget Requests (4) $20,711,972
Total Recurring Budget Requests (1) $2,611,972.00
Total Non-Recurring Budget Requests (1) $3,500,000.00
Total Capital Budget Requests {2} $14,600,000.00

Recurring Requests:
Tuition Mitigation - $2,611,972
* Lander is committed to keeping the cost of higher education as low as possible, keeping tuition flat for the past
seven years. While this is great for the University’s students and enrollment, it puts Lander in the position of
needing additional recurring funds to help cover the costs of operating expenses.
* The University calculated the amount of this request by adding 7% (the percent of enroliment growth in Fall
2022 headcount over last year) to the recurring Tuition Mitigation funds received in FY 2022-23.

Non-Recurring Reguests:
information Technology Security - $3,500,000
* Over the last couple of years, the state has been gracious enough to appropriate non-recurring funds to Lander
for roof replacements, and classroom and laboratory updates. These funds made significant improvements to
the campus. It is the University’s hope that this request will further assist with the completion of all projects
from its critical maintenance list.
¢ The University’s science building was constructed in the mid-1990s and has had no major renovations to date.
Two large projects needed in this facility include:
o Laboratory hood replacements ($2,100,000)
o HVAC chiller replacement ($1,100,000})
¢ Another needed campus renovation is electrical panel testing and replacement across most campus education
and general facilities {$560,000).
* The remaining $805,000 of this request will be used for additional energy management projects to include:
o PLCenergy management system merge to software control
o Library HVAC air handler replacement
o Science/math building lighting energy management upgrade

Capital Requests:
Additional Funds for Nursing Building - $4,000,000

* Lander remains committed to addressing South Carolina’s nursing shortage. On average, 30% of incoming
freshmen declare nursing as their major. Adequate space for classrooms, laboratories, and clinical experiences
will allow the University to graduate more industry-ready nurses.

* The General Assembly included $5,000,000 in hon-recurring, capital appropriations to Lander in FY 2021-22 for
this project via Proviso 118.18. However, this request wifl help address the additional construction costs due to
supply chain shartages and inflation.

¢ These funds will be added to the initial $5,000,000 to help finish this project. Lander has not advanced on the
original project due to the rise in construction costs, and these additional dollars will allow this building to
maintain its intended outlay and offerings without reducing functionality needed to serve the next generation of
nurses in South Carolina.




Maintenance, Renovation, and Replacement - 510,600,000
o The state has graciously appropriated non-recurring or capital funds to Lander for roof replacements, ciassroom
and laboratory updates, and other critical maintenance projects.
e These funds have helped Lander make sweeping improvements to campus, and the University hopes to contmue -
addressing critical maintenance projects with funds in this request. Planned projects include: S
o Graduate and Online Studies Facilities Upgrades: To upgrade internal administrative and classrooms
space for the College of Graduate and Online Studies ($1,750,000)
Various E&G Buildings Roof Maintenance: For building preservation ($1,700,000)
Campus Asphalt/Road and Storm Restructure: To improve civil and site infrastructure {51,600,000)
Dining Hall Renovation: To expand for continual growth {$1,500,000)
Accessibility Projects: To include additional elevator upgrades {51,400,000)
Cambridge Hall Renovations: To restore structural integrity {$1,100,000)
Fire Alarm Upgrades (Campus Wide): To horn and strobe, consolidating all systems to a single head-end
(S800,000)
o Grier Student Center Upgrades: Electrical distribution and building controls {($750,000)

o O 0 O C 0

Proviso Request:
Lander University has no changes, deletions, or newly requested provisos for FY 2022-2024.

Changes to Other Funds;
Additional Other Funded FTEs - 5976,655 and 10.00 FTEs
e Projected student enrotlment growth is going to mandate additional need for instructors, assistant professors,
and associate prafessors.

Authorization Increase Other Funds — Auxiliary Enterprises - $1,000,000
s The purpose of this request is to increase the University’s 2023-2024 Auxiliary Enterprise Other Funds
authorization by $1,000,000. This request will ensure an appropriate level of authorization for the increase
student FTEs living on campus and an increase in food service contract.

Authorization Increase Other Funds — Restricted - $2,178,604
e The purpose of this request is to increase the University’s 2023-2024 Other Funds Restricted authorization by
$2,178,604. This request will ensure an appropriate level of authorization for the increase student FTEs
receiving state scholarships such as Palmetto Fellows, LIFE, Hope, etc.

Federal Funds Regquest:
Authorization Increase Federal Funds - §1,000,000

e The purpose of this request is to increase the University’s 2023-2024 Federal Funds authorization by $1,000,000.
This request will ensure an appropriate level of authorization for the increase in student FTEs receiving Federal
scholarships.

Summary of FTE Requests:
10.00 FTE for Additionaf Other Funded FTEs

e 1 Associate Professor
e 8 Assistant Professors
e 1 Instructor
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